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RESULTS FROM TABLE DISCUSSION

Session 2

New forms of organization:

partnerships, changing workplace organizations, networked organizations,
value-networks.

Workplace has already started to change dramatically

Organizations tend to outsource many functions and basic processes to focus
on their core competencies.

Extended enterprises are emerging when whole networks are developing
around the company. Professional learning should cover the entire chain
(outsourcing processes, suppliers, customers) and face different cultures and
policies

More towards “nomadic” work patterns

Organisational level: a) boundaries will not vanish, b) ecosystem
organisations will emerge (organic, bottom-up flow and evolution)

New organisational structures should be deployable in short time and flexible

There is no consensus on what is the nucleus of new organisational
structures: e.g. individual’s skills and capabilities

Going towards Project based organizations (Matrix-based organization):
Define sets of projects
Map sets of skills to people
Skills are decomposed at a granular level
Skills include professional competencies, experience (professional and
private), behaviour
In project-based organisational structures duration, size of projects and
industry sector will have a major impact

Middle management-driven processes and bottom-up structure are pre-
requisites for the emergence of project-based organizations (e.g. Toyota,
Steel industry)

Process networks with accessible and verifiable interfaces between
entrepreneurs

There are different perspectives behind the real need for a new organisational
structure (organisational & HR needs)

HR level: a) experience will be the major determinant, b) formal education
not as important as today

Athens, Greece, December 19-20, 2005



European Experts’ Symposium on Future and Emerging Issues in

Technology Enhanced Professional Learning

RS

*

X3

*

X3

*

>

KD
*

*,
X4

D>

.

®,
o’

Challenges of leveraging e-learning in business environments: a) diversity of
processes, sources of learning, learning cultures, integration of individual
background in learning systems. Answer: flexibility to adapt to current needs

E-learning should be aligned with the goals and strategy of the organisation
HR should be the driver to what learning should deliver

Individuals should be free to develop and empowered to do it

Bureaucracy and boredom in large organisations

People have less and less time for training these days. How to deal with
these time restrictions people have.

Mix of skills (existing employees with new employees) is a critical aspect

Prosumers (consumers becoming producers): a) de facto standardisation, b)
feedback (users and markets). Important question is who decides on the
quality of what is produced.

Knowledge economy needs less organization and more prosumers

For converting a consumer into a prosumer, tacit knowledge needs to be
captured

(Prosumers) Producers/customers/facilitator/coach

Masses of people can create quality, apart from quality, in content (i.e.
wikipedias)

Nowadays, more people are using Internet than watching TV
In learning networks and communities trust and confidence are critical

Trust first and then learning networks or the other way around?
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