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RESULTS FROM TABLE DISCUSSION

Session 3

Learners perspective:

Continuous Professional Development, employability, flexibility and survivability of
European citizens; New paradigms of learning.

« Lifelong learning is not currently taking place
% Some people are indifferent towards lifelong learning

« Employability and job security is a major factor for decisions. Individuals are
hesitant to jump to a new job.

« Job security is very important to employees who are still looking for lifetime
employment.
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Learning should be personalised (Me-learning)
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How can one find his/her learning needs?
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In order to facilitate personal development we need to understand why we
need it
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% Integration of formal and informal learning
% How can we diagnose talents and skills in people?
% Talents and self-image are difficult to be measured

% Holistic approach of e-learning: cover beyond skills: Employees’ talent
development

+ Difficult to admit that you need training. People are hired based on their
professional qualifications

+ People are currently not accustomed to continuous training
« Autonomy of learner calls for intrinsic motivation

« Learning requires both Intrinsic- (individual, difficult) and Extrinsic motivation
(company/government/society, shallow). The balance between intrinsic and
extrinsic motivation is a difficult matter.
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Individuals have personal monetary and/or non-monetary incentives
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Autonomy vs Collaboration is a tricky balance
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Self responsibility vs Company objectives is a tricky balance
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Self managed learning should be supported by the organisation
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Competence = knowledge + skills + behaviour
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Knowledge = Information + Context
Skills = Ability to apply knowledge
Behaviour affects the way people learn

Behavior can only change when people recognize and identify with new
challenges. It can only change incrementally

Learning is a spiral process

What are the attributes that determine a “good” Knowledge worker? How can
we measure them? What are the new incentives models?

Training is goal-oriented (target-setting strategy is important)

How autonomous can an employee be in selecting and manage his/her own
training when the company pays for the training?

Important types of e-learning: a) Fast, on-demand learning, b) Just-in-time
learning, c) Learning for performance, d) Context-sensitive learning

Two important educational paradigms have been identified: a) information
retrieval is easier, b) informal learning becomes important

People seem to have less time for training nowadays

Just-in-time learning may incur significant overhead and stress to workers: an
effective support infrastructure is required

Learning is no fun beyond an age
Fun should be integrated in the learning system
Pleasant and fun learning is more effective learning

Learning should not be devoid of pain. Reflection and internalization of new
concepts are painful

Learning should always be relevant and provided at increasing levels of
difficulty

Lazy people might not be interested in learning

Learning is more effective if the learner knows that he/she is going to apply
the knowledge soon

Smart systems can dumb people down (deskilling)
...or alternatively stimulate brain for new challenges

Communities are an excellent start for training and should be open,
democratic and big in order to provide quality training. (i.e wikipedias)

How can evaluate, give credit and reward people who contribute in new ways
in producing new knowledge.

Pedagogy and psychology should be blend together with technology (currently
not done)
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What are the roles of Governments, companies, universities as educators and
training providers? Where are the boundaries are?

Pleasant learning improves competitiveness

Let people invent their own learning environments (e.g. flexible publication,
personalized portals)

No clear boundaries between working and learning (e.g. learning as you
work)
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